W 8 Monroe Community Coalition Monroe Public Schools Administration Building
5 HOAfo¢ Thursday, June 8, 2017 200 East Fremont Street
? 1-2:30pm Monroe, WA 98272

Our Mission
Monroe Community Coalition is a community collaboration working to implement alcohol
and other drug prevention with a community-based approach.

Full Membership Meeting — June, 2017

1:00 Welcome Tom Maclntyre
1:05 Action Item - Vote on Coalition Action Plan & Logic Model Whole Coalition
e Discussion about mentoring and other programs/strategies
e \ote
1:35 Coalition Accomplishments during 2016/2017 School Year Joe Neigel
1:45 Inspirational Video and Special Presentation Kerry Boone
2:00 Opportunities for Involvement Michael Hanford

2:10 Plus/Delta exercise and determine next meeting
2:30 Adjourn & Networking

Key Terms
Action Plan The Coalition’s Strategic Action Plan is a summary of the strategies
and activities the coalition will support with staff and finances
during the 2017/2018 school year. It is specifically designed to
address our community’s vulnerabilities according to the data
we’ve collected and reviewed.

Logic Model The Coalition’s Logic Model is our theory of change. It summarizes
our vulnerabilities, short- and long-term consequences of doing
nothing, our action plan, and our plan for evaluation (to ensure we
are actually accomplishing what we set out to accomplish). Our
funder holds us accountable to performing the work described in
the logic model and action plan documents.

Upcoming Events, Meetings and Tasks
Leadership Team: Wednesday, July, 5™, 2017 | 9:00-11:00 am | District Office
Next Coalition Meeting: Thursday, July 13%, 2017 | 1-2:30 pm | District Office

Contact Information

Tom Maclntyre, Kerry Boone, Joe Neigel,
Coalition Co-Chair Coalition Co-Chair Coalition Coordinator
Voice: 425-274-6115 Voice: 425-530-7977 Voice: 360-804-2594

maceroob6@gmail.com kerryboone@hotmail.com neigelj@monroe.wednet.edu
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