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Today’s Agenda

Monroe Community Coalition is a community collaboration working to implement alcohol
and other drug prevention with a community-based approach.

September, 2020 — Welcome Back!

Welcome & Introductions Leadership
Lalo) | 20-21 Program & Strategy Overview Coordinator

- Annual Community Survey

- New grant funding and staff update

- Shifting Coalition programs to remote implementation

- Grant-funded Behavioral Health Team focus for 20-21

(L=1i) - Equity and Antiracism Update Chief Jolley

- Student voice Chris Jury
- Coalition leads summer book study and lending library at MHS Erin Wood
- MPD meets with St. Mary’s
- SRO update

(2100 Partner Updates Coalition

- Successes, Challenges, Opportunities, Needs, Encouragement
Closing Thoughts and Adjourn
- October evening meeting

Leadership




Annual Community Survey of Adults
live now through December.

Grant requires minimum of 215
responses.

Participants must live and/or work in
Monroe.

ONLINE SURVEY ENGLISH
https://www.research.net/r/'SNMOEN2020

ONLINE SURVEY SPANISH
https://es.research.net/r/' SNMOSP2020

Annual @

Community O
Survey O

The following questions are about how equipped you feel to help loved
ones dealing with substance use and mental health issues.

True

False

Don’t
Know

| can recognize the difference between “normal” teenage behavior
and symptoms of depression, anxiety or substance use in my child or
another young person | care about

If | notice a change in the behavior or activity patterns of my child or
another young person | care about, | would be able to discuss my
concerns with them in a non-accusatory manner.

| know where to go for help, assistance or advice if | am concerned
about my child or another young person | care about.

| know the signs of suicide and how to ask a young person if they are
considering suicide.

| would like to learn more about how to respond to substance abuse
and mental health issues.



https://www.research.net/r/SNMOEN2020
https://es.research.net/r/SNMOSP2020

Behavioral Health Forecast

Emotional Response — Lows to Highs
A HONEYMOON — Community cohesion

HEROIC

RECONSTRUCTION — A new beginning

PRE-DISASTER Washington as of

8/15/2020

DISILLUSIONMENT

b ————— —— ———————————————————————

™ Setback
: " Working Theough Grief -
Coming to terms
i Anniversary Reactions
* Trigger Events ¢
_ >
-6 Outbreak 6 12 After one-year anniversary

Months Pre- and Post-Outbreak



Behavioral Health Forecast

Forecasted Behavioral Health Symptoms

Severity of Symptoms, Concerns, Emotional |ssues, Problem Behaviors

A
Prevention of and Holiday seasan,
resources for weather changes,
suicidal people, and separation from
and victims of (or loss of) family
intimate partner and friends,
violence and child compound with
= abuse are major financial problems to
Acting “out” or “in"; focus/concem. inform higher rates | In the general
increased of depression * - population,
e v Dioer (30-605
WAL Disorder {30-
T&Tﬂﬁsﬁ:& ﬁﬁm - and FTED{T}&E':]J'
u I
and withdrawal and | (0 iKeRtt, status, Ao
depression; child 100, money,
abuse and intimate = Connections) Resilience associated with adaptability
partner viokence become significant 1o “new normal” s predictive of retum
rates increase. clinical issues. to basefine [evel of functioning.
The experience of symptoms on this chart i strongly predicted by the baseline level of functioning prior to the pandemic.
Qutbreak 3 B 9 12 15

Months Post-Outbreak in Washington State
* Sapend wave of iliness and socisl and ecenamic dsrugtion s bipgest pradicoos of symptams.



Numb — By: Liv McNeil
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Coalition Programs Update

EVENTION
MMUNITY PR
iti WELLNESS INITIATIVE

STRATEGIC

Adults to turn to At.tc::mpted Current alcohol Binge drinking:
: suicide: 2nd
for help : Highest use: Lowest rate Second lowest rate
lowest rate ever;
rate ever recorded. ever recorded. ever recorded.

lowest since 2006!

\

Marijuana: Second Pain Killer use: Rx use (Not
lowest rate ever Tied for lowest Prescribed): 6th
recorded. rate ever. year of decline.




YOU BELONG PLEI]GE

| pledge to have the courage tnenoourag e others and
to believe that my voice has the power to help others.

| respect that we come from diverse families, cultures,
@ (I—\ BOtVIn backgrounds, beliefs, and experiences.
XK LIffBSkI”S Trﬂiﬂing loomltmbulldlngstmngthsinmyuwnm,samat':

can help others feel that they belong to our communi

ﬁ«EE&Aﬁ Evidence-Based Prevention Programs for Schools, Families, amd Communities 1AM
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@ PreventionPlusWellness™
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Coping And Support Training
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Federal PFS MHPP OSPI

* In August we received an $11,000 grant award from OSPI to fund Botvin’s
LifeSkills Training Program.

* This month we anticipate receiving an additional $20k for substance abuse
prevention.

* Coalition superstar Chris Jury was promoted by ESD 189 to oversee student
assistance professionals regionwide.



On the Horizon...

August
September

October

November
December
January
February
March
April

May

June

m Calendar of Activities

Antiracism Book Study and Library Established| Local & Regional Training | School Board Presentation
Coalition Meetings Resume | Annual Community Survey Launch| 2" Step Launch| Botvin’s LST Launch

Coalition Assessment Tool | Under the Influence of You | Signs of Suicide | Key Leader Orientation | SPORT
| Sources of Strength Small Group Connection | Custom Monroe-HYS

State Px Summit (Virtual) | CAST Training

Movie Screening Meeting | Annual Survey Concludes
Strategic Planning Process Begins | Open

Open

Open

Needs/Resource/Gap Analysis Round Robin Meeting | Open

Needs assessment presented to Coalition | Data-based Program Selection | Youth Mental Health First Aid
Training

Youth Mental Health First Aid Training | Strategic Plan Due to HCA by June 15% | End of Fiscal Biennium



Antiracism and Equity

e Chris Jury, ESD 189: Student Voice

* Erin Wood, Monroe School District: MHS
Study and Library

* Jeff Jolley, Chief of Monroe Police
Department: St. Mary’s gathering and
Student Resource Officer Update




Partner Updates
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Closing Thoughts & Adjourn
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Operation Touchpoint: Elementary Model Overview

Goal 1: Increase community resilience during crisis by improving utilization of available resources
Goal 2: Preserve student educational skills and engagement
Goal 3: Deploy specialist staff to respond effectively and efficiently to student, family and community needs during building closure.

Tier 1: Touchpoint Teachers observe and inquire Students and families with
about student and family need needs referred by end of day
Twice weekly check-in with a script to identify twice per week while taking to Tier 2 Counselor/Admin
maslow and academic needs. attendance. team for follow-up.
d !
Tier 2: Follow-up and Referral Tier 2 Team connects with Tier 2 Team provides resource Refer to Tier 3 spreadsheet
family by phone, zoom or information or brokers learning and engage in consult during
Follow-up call from school counselor or email to determine specfic accommodation and support; weekly Tier 3 Behavioral
admin (or designated Tier 2 Team). needs. or if intervention needed. .. Health Team meeting.
Tier 3: Intervention and Service Brokerage Tier 3 Team uses existing Deployment may include
assessment protocol and appointment setting, skills
Specialized staff deployment, assessment, deploys to serve student and education, front-porch food
case management and resource brokerage. family drop-off, or more...




Touchpoint - Detail

Operation Touchpoint: Elementary School Detail

Tier 1 Service

Script-based Check-in with
All Students

!

Tier 2 Service

Follow-up and Referral with
Each Identified Student

Tier 3 Service

Intervention and Service
Brokerage

Teacher checks-in with
students or families twice
per week during attendance
to norm help-seeking.

Teachers are required to
read from a script:
"Are you worried about
anything that you or your
family might need? We can
help with food, safety,
school supplies, sadness,
and fun activities."

Optional: Take daily
attendance with a Zones of
Regulation check-in

Refer students asking for
help, or those of concern, to
Tier 2 Team.

!

!

Initial follow-up contact for
non-emergency concerns
must occur within 48 hours
by a Tier 2 Team Member.

l

BHT tracks and supports
students with Tier 3 needs
once they are entered in the
Tier 3 spreadsheet.

l

Tier 2 Team determines
type and level of need.
(Checklist Available)

l

Counselors and BHT
collaborate during weekly
Zoom consults.

)

Tier 2 Supports include
small group SEL
interventions, information
dissemination,and referal.

!

BHT provides multi-domain
assessment, goal-setting
and service brokerage.

!

Students with behavioral

health or maslow needs

referred to BHT through
Tier 3 Spreadsheet.

Tier 3 Spreadsheets
updated to keep principals
informed of support and
progress asynchronously.

Tier 1 Tools

Soript:
"Are you worried about anything that you or your
family might need? We can help with food, safety,
school supplies, sadness, and fun activities."

Tier 2 Checklist

Do you need help with:

Food
Safety
Homewaork
Sadness/Lonliness
Housing
Legal
Medical
Child Care
Substance Abuse
Mental Health
Financial Assistance
SEL or Academic Resources

Family
Connections Tool
& Resource List

Strong, Regional Capaciy
Builder for HDESD.

are strong and resilient. I'm
proud of yo

Purpose: To help educators build
relationships with families and
connect them lo needed resource
BEFORE assessing leaming
needs.

Seff-actual.:

leaming?

To use:
Esteem: You are doing the best - When calling families, start at the.
you can/really wellfantastic You bottom of this pyramid and work your

way up.
- Use the question frames as guides.
= Use the links to connect 10 rescurces

Love and Belonging: We miss you. as needed.
What have you been up to? Who have Suggestions:
you been keeping in touch with? What's. = :ym“yg;rm oxygen "‘Y: mir:td
a o ticing seif care, You can't help
your faverite way to stay in touch? N
- Keep with
check in call notes.

: Is your family feeling well
(physically and emotionally)? Do you feel safe at
home? What do you do to stay active? How can
we support you?

Important Contacts:
(Make a copy and add your own link with
contact info for your counselors, district

contacts, SPED case managers. efc.)

can we provide you?

PBhysiological Needs: How are you and your family doing?
Do you have access to food and necessities? What support

START HERE!



Behavioral Health Forecast

Emotional Response — Lows to Highs
A HONEYMOON — Community cohesion

HEROIC

RECONSTRUCTION — A new beginning

PRE-DISASTER Washington as of

8/15/2020

DISILLUSIONMENT

b ————— —— ———————————————————————

™ Setback
: " Working Theough Grief -
Coming to terms
i Anniversary Reactions
* Trigger Events ¢
_ >
-6 Outbreak 6 12 After one-year anniversary

Months Pre- and Post-Outbreak



Operation Touchpoint: Secondary Model Overview

Goal 1. Increase community resilience during crisis by improving utilization of available resources
Goal 2: Preserve student educational skills and engagement

Goal 3: Deploy specialist staff to respond effectively and efficiently to student, family and community needs during building closure.

-

Tier 1: Touchpoint

Twice weekly check-in with script and Zoom
poll to identify maslow and academic needs.

Teachers read script and
launch a Zoom poll about
student needs twice per week
while taking attendance.

Students identified in Zoom

poll report referred to Tier 2

Counselor/Admin team for
follow-up.

!

Tier 2: Follow-up and Referral

Follow-up call from school counselor or
admin (or designated Tier 2 Team).

l

|

Tier 3: Intervention and Service Brokerage

Specialized staff deployment, assessment,
case management and resource brokerage.

Tier 2 Team connects with
student by phone, zoom or
email to determine specfic
needs and administer PHQ.

Tier 2 Team provides resource
information or brokers learning
accommodation and support;
or if intervention needed...

Refer to Tier 3 spreadsheet
and engage in consult during
weekly Tier 3 Behavioral
Health Team meeting.

|

Tier 3 Team uses existing
assessment protocol and
deploys to serve student and
family

Deployment may include
appeintment setting, skills
education, front-porch food

drop-off, or more...




Touchpoint - Detail

Operation Touchpoint: Secondary School Detail

Tier 1 Service

Script-based Check-in with
All Students

Tier 2 Service

Follow-up and Referral with
Each Identified Student

Tier 3 Service

Intervention and Service
Brokerage

!

!

!

\

Teacher checks-in with
students twice per week
during attendance to norm
help-seeking.

Teachers are required to
read from a script:

"Are you worried about
anything that you or your
family might need? We can
help with food, safety,
school supplies, sadness,
and fun opportunities. The
results of this Zoom poll will
only be shared with our
helping team."

Teachers run Zoom poll
report to identify those
seeking support.

Teachers refer students
asking for help, or those of
concern, to Tier 2 Team.

Initial follow-up contact for
non-emergency concerns
must occur within 48 hours
by a Tier 2 Team Member.

BHT tracks and supports
students with Tier 3 needs
once they are entered in the
Tier 3 spreadsheet.

l

l

Tier 2 Team meets with
student about type and
level of need, & completing
PHQ-2

Counselors and BHT
collaborate during weekly
Zoom consults.

)

)

Tier 2 Supports include
small group SEL
interventions, information
disseminaticn,and referal.

BHT provides multi-domain
assessment, goal-setting
and service brokerage.

|

|

Students with behavioral

health or maslow needs

referred to BHT through
Tier 3 Spreadsheet.

Tier 3 Spreadsheets
updated to keep principals
informed of support and
progress asynchronously.

Tier 1 Tools

Tier 2 Tools

Script:

"Are you worried about anything that you or your
family might need? We can help with food, safety,
school supplies, sadness, and fun opportunities.
The results of this Zoom poll will only be shared
with our helping team."

Zoom Poll:
I would like to talk to a Counselor or other helping
adult about:

An Emergency about Me or a Friend
Food
Safety
Homework
SEL or Academic Resources
Sadness/Lonliness
Depression/Anxiety
Housing
Legal Help
Medical
Child Care
Substance Abuse
Financial Assistance for My Family
Something Else

PHQ-2

Over the past 2 weeks, how often have you been
bothered by any of the following problems?

Little interest or pleasure in doing things.
0 = Not at all
1 = Several days
2 = More than half the days
3 = Nearly every day

Feeling down, depressed, or hopeless.
0 = Not at all
1 = Several days
2 = More than half the days
3 = Nearly every day

Family
Connections Tool
& Resource List
Tool crealed by Kimberly
Strong, al Capacity
Builder for HDESD.

Purpose: To help educators build
relationships with families and
connect them to needed resource
BEFORE assessing learning
needs.

Self-actual.:

leamning?
To use:
- When calling families, start at the.

steem: You are doing the best
i bottom of this pyramid and work your
way up.

you can/really wellfantastic You
are strong and resilient. I'm
proud of you.

= Use the question frames as guides.
- Use the links to connect to resources.

as needed.

Suggestions:

- Putyour own oxygen mask on first
by practicing seff care You can't help
if you're not okay,

- Keeps
check in call notes.

Important Contacts:

(Make a copy and add your own link with

contact info for your counselors, district

cantacts, SPED case managers, etc.)

: We miss you.
What have you been up to7 Who have
you been keeping in touch with? What's

your favorits way to stay in touch?

; Is your family feeling well
(physically and emotionally)? Do you feel safe at
home? What do you do to stay active? How can
we support you?

: How are you and your family doing?

with

Do you have access to food and necessities? What support
can we provide you?

START HERE!



